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1. Inventory
DOE’s real property holdings

2. Alignment
The degree to which real property 
assets are linked to core capabilities and 
mission requirements

3. Functionality
Adequacy of real property assets to 
support operations

4. Condition
Level of repair of real property assets

5. Utilization
The degree to which DOE activities are 
using existing space

6. Disposition 
The degree to which DOE identifies and 
disposes of excess property

7. Management
How well DOE invests in and maintains 
real property in a sustainable and cost-
effective manner

8. Data Reliability
Completeness and accuracy of real 
property data used to support and 
inform real property asset decisions

The SOFAR highlights the Department’s status in the following performance measure areas:



Driver
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From DOE Order 430.1C
Real Property Asset 

Management:



Purpose and Scope
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• Provide an annual snapshot of the Department 
of Energy’s real property holdings

• Convey the Department’s real property asset 
status via metrics in the eight performance 
areas

• Show how the Department’s position in each of 
these areas has changed over the past five 
years and identify performance trends

• Analyze those trends and develop 
recommendations for improving the 
Department’s performance in managing its real 
property

• Use those recommendations as the basis for 
developing an on-going MA-50 five-year work-
plan, i.e., a Five-Year Rolling Timeline

Purpose:
The SOFAR covers:

• All real property asset types including buildings, 
trailers, OSFs, and land

• All program offices 

But note:  

• Not all metrics/performance areas apply to all 
asset types and/or Program Offices.  For 
example:
‒ Condition assessments don’t apply to land
‒ PA, NR, and FERC are exempt from many 

430.1C requirements

Scope:
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Data Analysis Sub-Sections:
Primary Metric Trend Examples
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Figure 4a – Functionality Index:  Active & Assessed Buildings and Trailers
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Figure 1a - Active / Inactive Buildings and Trailers
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Figure 3b – Condition Index: all OSFs
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Data Analysis Sub-Sections:
Deeper Look Examples
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Figure 3d – CI for Mission Unique & Non Mission Unique Buildings/Trailers
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Figure 6d – SqFt of Excess Property Declarations by Fiscal Year
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Figure 7c – Maintenance Investment Index vs. Maintenance Budget Index
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Recommendation Sub-Sections: 
Example from SOFAR Data Reliability Section
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Note:
ALL recommendations in the 

SOFAR apply to MA-50 only

The SOFAR does not obligate any 
Programs or Sites to take any 
specific actions and does not 
suggest for them to do so

Review Site Corrective Action Plans.  
Sites that receive a “red” FIMS validation scorecard develop corrective actions plans to address the 
identified deficiencies. Recommend MA-50 review any site corrective action plans to ensure the proposed 
actions will correct the issues and to share any concerns or advice regarding the corrective actions.  
 
Develop a Method to Categorize Reasons for Red Scorecards.  
Using standard categories for why a scorecard received a red rating can help MA-50 identify common 
data validation deficiencies across the Department and can then focus its training on addressing these 
areas needing improvement. Consider using the following categories: No Source Documentation; Missing 
or Incomplete Data; Data not at the Asset Level; Asset not in FIMS; Validation not Performed; Asset not 
Screened for Disposal; Data Method not in Accordance with DOE Policy; Other.  
 
Identify New FIMS Administrators and Provide Training Support.  
As sites add new FIMS users (and especially new site FIMS administrators), recommend MA-50 reach out 
to inform them up upcoming FIMS training opportunities. For new site-level FIMS administrators, 
recommend MA-50 provide a brief tutorial in a virtual meeting format to orient them to FIMS’ features 
and to discuss common data quality shortfalls and how to address them. This will allow new 
administrators to receive some training and tips without having to wait until the next FIMS training 
course. 



Appendix A:  Metrics Reference
Examples
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Excess Property Index  

Purpose: To show how much of the DOE’s portfolio is excess at any one time, to 
show how these figures change over time, and to highlight areas for 
improvement  
 

Driver: 
 
 

FRPC Guiding Principle #5: Dispose of Unneeded Assets 
 

Calculation for 
Buildings & Trailers: 

 
 
 

 
 

Calculation for OSFs: 
 
 
 

 
 

Calculation for Land: 
 
 

 
 

 

 
Alignment Index  

Purpose: To show the degree to which assets are associated with Core 
Capabilities (per FIMS primary core capability data field) as an 
indication of how well the DOE’s assets are aligned with mission 
activities, to show how this changes over time, and to help inform 
decisions for prioritizing asset allocation 
 

Drivers: FRPC Guiding Principle #1: Support Agency Missions  
AMP Goal #1: Property Alignment 
 
 

Calculation for 
Buildings & Trailers: 

 

 
 

 
 

Calculation for OSFs: 

 
 

  
 
 

 



Appendix B:  Key Real Property Stats
Buildings & Trailers Example
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11,802 112.649 M 179.356 BDOE Owned (O)

BUILDINGS & TRAILERS BY OWNERSHIP TYPE

45 3.083 M 0.896 BFederal Permit (P)
137 3.102 M 0.980 BNon-Federal Permit (N)
315 8.818 M 4.141 BContractor Leased (C)

$ RPVOwnership Type
# of Buildings &

Trailers
Ownership Type

13 0.630 M 0.075 BContractor License (E)
35 0.676 M 0.210 BDOE Leased (D)
38 1.058 M 0.269 BContractor Owned (T)

185.930 BTotal

10
0.000 BGSA Leased (L)

0.218 M 0.000 BGSA Owned (G)
12 0.246 M 0.003 BDOE License (B)

    

12 ,410 130.485  M

  
  

 

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

  
     

 

      

  

     
  

  
     

   
  

 

 

 
 

   
  

   
   

   
   

  
 

 
 

     
   

 
 

 
 

 
 
 
 
 
 
 
 
 

 
 

   

  
  

  
 

 

Contractor License (E)
DOE License (B)

 
   

 
 
 

 
 
  

  
  

 
    

 
 

 
 

  
 

SqFt Ownership Type

Total

DOE Owned (O)
Contractor Leased (C)

Federal Permit (P)
DOE Leased (D)
GSA Leased (L) Non-Federal Permit (N)

DOE Owned (O)
Contractor Leased (C)

GSA Owned (G)
GSA Leased (L)

3 0.005 M

GSA Owned (G)
Non-Federal Permit (N)
Contractor License (E)

DOE License (B)
Contractor Owned (T)

Total

Federal Permit (P)
DOE Leased (D)

Contractor Owned (T)



Appendix B:  Key Real Property Stats
Buildings & Trailers Example (cont.)
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Program
Office

BUILDINGS & TRAILERS BY PROGRAM

 

# of Buildings
 & Trailers

Program
Office

SqFt
Program

Office
$ RPV

0.983 BEE3.183 MBPA
3.915 BNR4.017 MNR
4.194 BNE5.988 MNE

0.542 BBPA1.610 MFE
0.757 BWAPA2.034 MWAPA
0.807 BFE2.410 MMA

0.031 BEA0.243 MLM
0.085 BSWPA0.585 MFERC
0.113 BLM1.488 MEE

0.000 BAEO0.023 MRW
0.005 BSEPA0.142 MEA
0.021 BRW0.238 MSWPA

0.000 BMA0.002 MAEO
0.000 BIN0.019 MIN
0.000 BFERC0.022 MSEPA

  
     

 

      

185.930 BTotal130.485  MTotal

     
  

  
     

   
  

 

 

 
 

   
  

   
   

   
   

  
 

 
 

     
   

 
 

 
 

 
 
 
 
 
 
 
 
 

 
 

   

  
  

  
 

 

  
  

 
   

 
 
 

115.046 B
37.657 B
21.776 B

NNSA
EM
SC29.270 MSC

  
  

 
    

 
 

1,803
39.439 M

NNSA
EM
SC

BPA
WAPA

80
43

EM3,875
39.771 MNNSA4,059

37
24

709
667
396
326
279
94

NE
NR
FE

SWPA
EE
EA
LM
MA

2
1
1

11
3

SEPA
Total

  
 

FERC
RW
AEO
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12,410

 

  
  

  
  
    

  
  

  
  

 

  
  

  

  
  

  
  

  



Appendix B:  Key Real Property Stats
Buildings & Trailers Example (cont.)
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Savannah River Site
Los Alamos National Laboratory - NNSA

1,602

Site $ PRV

BUILDINGS & TRAILERS - TOP TEN SITES

  

Los Alamos National Laboratory - NNSA
Savannah River Site899

Savannah River Site
Los Alamos National Laboratory - NNSA

Y-12 National Security Complex
Fermi Natl Accelerator 404

820
767
583
558
409

Paducah Gaseous

Pantex Plant

7.990 M
7.689 M

SNL - New Mexico
Richland Operations Office

Y-12 National Security Complex
Lawrence Livermore National Laboratory

SNL - New Mexico
Pantex PlantIdaho National Lab-Scoville

DO E Total:DO E Total:
Top-Ten Total:

5.618 M
4.806 M

Brookhaven National LaboratoryNevada National Security Site
Lawrence Livermore National Laboratory

Top-Ten Total:

395
354

6,791
12,410

Portsmouth Gaseous
70.881  M

130.485  M

37.597 B
28.823 B
28.402 B
18.390 B
11.669 B

8.043 B
4.781 B
4.378 B
3.028 B

6.590 M
5.662 M

Lawrence Livermore National Laboratory

Richland Operations Office
Argonne National Laboratory
Brookhaven National Laboratory

Top-Ten Total:
DO E Total:

  
  

Portsmouth Gaseous
Y-12 National Security Complex

2.852 B
147.963 B
185.930 B

 
 
  

Site SqFt

Idaho National Lab-Scoville
Argonne National Laboratory

7.189 M
6.949 MSNL - New Mexico

9.924 M
8.464 M

 
 

Site
# of Buildings

& Trailers

 

  
  

  
  
    

  
  

  
  

 

  
  

  

  
  

  
  

  



Appendix C:  FIMS Data Parameters
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For each chart in the SOFAR... Appendix C provides a data table showing
the background numbers behind the chart

Along with a diagram that shows the exact 
FIMS data parameters used to obtain the data

Figure 4a – Functionality Index: Active & Assessed Buildings and Trailers 

  
 

2018 58,686,547 97,633,617 60
2019 59,022,174 98,303,725 60
2020 54,161,174 96,652,035 56
2021 54,862,329 101,710,193 54
2022 55,833,836 101,630,570 55

Fiscal
Year

SqFt Feet of Assets 
w/ Overll Condition 

= "Adequate"

Square Feet  of
Assets Assessed for 

Functionality

Functionality
Index

Figure 4a – Functionality Index:  Active & Assessed Buildings and Trailers
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Contact Info

Eric Haukdal
eric.haukdal@hq.doe.gov

202.287.1317
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