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Opportunity



Macro Trends

e “Work from anywhere” enables access to new and div erse talent but requires
new norms, rules, and accountability

e Artfificial infeligence and automation pushing human work up the value chain

e Resource scarcity and climate change at the forefront of younger generations'’
priorities and changing business practices

e Strong labor market
e Supply chain impediments and inflation
e Physical security and cybersecurity threats

e Stakeholder demand for transparency



Driving to Five Outcomes

1. Shape the Future of Work

Public Buildings Service
We design, deliver and
maintain safe, smart and
sustainable workspaces
that enable employees
and agencies to best
serve the American
people

2. Aim for Net Zero

3. Maximize Economic Impact

4. Enhance Mission Delivery

5. Empower a Diverse Workforce




Modernized

Workplaces that enable effective mission
achievement and qualityemployee experience.

Flexible

Seamless on-site to off-site
experience, technology enabled,
univ ersal design

Healthy

Air quality, temperature, natural light,

socially connected, ergonomic

Sustainable
Energy and water efficient, net
zero operations, climate resilient

Safe
Physical security, secure access,
cybersecure, redundant operations

A Federalreal estate portfolio that ensures
value forthe American taxpayer.

Mission Delivery
‘ﬁi Results-driven, productive, customer

centered, fechnology enabled

Asset Utilization

®
B
@) Occupancy-based, dynamic, shared, multi-
a function, multi-tenant

Workplace Ecosystem
,.K Balance between HQ and regional

presence, distributed work

Cost Efficient
i

Life-cycle based return on investment,
saves money




Issues



Actual Utilization Remains Low

"Survey of 2022 CBRE
Occupier Client Survey

OFFICE UTILIZATION

100%
50%
9% of CBRE
accounts
O% -----------
Mostly
Remote

8% of CBRE -
accounts

48% of CBRE .
accounts :
* Weighted
. Average: 59%
34% of CBRE .
accounts
Equal Mix Mostly at Fully at Office Expected Days Pre-pandemic Current
Office Utilization utilization utilization
(blended CBRE
accounts)
POLICY / EXPECTATIONS



State of the Market

e 52% of tenants expectto contract portfolioin next 3 years
o 9% expectto staythe same
o 39% expecttoexpand

The ‘tllllﬁ[]im_ltﬂn Post THE W_J’.]JL STREET JﬂUH]'"_lgiL
We Need to Worrs About € CIS0 - Tup Office Developers Hit the Pause Button on New Projcts

Source: CBRE



Workforce Trends

64"

6of10

Source: CBRE

of workers would consider
quittingif asked to refurn
to the office full fime

firms believe they will lose
talentif they do not figure
out hybridwork

25-307

547

of workforce has been
hired during COVID and
havenevershared space
with their colleagues

of Genl’ssee the
workplace as being
more valuable after the
pandemic



Employee Wellbeing

252%

more time has been
spentin online
meetings since the
pandemic, and the
average workday
has been extended
with arise in after-
hours work

Source: HOK / Microsoft

Hybrid workers tend to
be the most engaged,
empowered, and
enthusiastic

BUT they are also the
most overwhelmedand
stressed group



Workplace Inequity

By Gender By Educational Attainment
(Avg Days / Week Remote) (Avg Days / Week Remote)

. . Men- 2.9 Less Than High School- 2.7
Peopleinthe United 00 075 High School-2.9
States who are Transgender/Nonbinary - 3.7 Associate’s-3.0
younger, more Bachelor’s- 3.0
educated, or have AdvancedDegree- 3.0

o havemore option
to have more OpﬂOﬂS y Income (AvgDays / Week Remote)

to workremoftely <$25,000-2.9
$25-49,999-2.9

$50-74,999-2.8
$75-99,999-3.0
$100-149,999-3.0

Source: HOK / Microsoft

12



Employee-Reported Drivers

IN-OFFICE

e Mostof myteamwillbein
the office that day

e Awarenessthat many
peoplewillbein the office
that day

e Work-life separation

Leadership expectations

e Mentorship opportunities

Source: Plastarc

REMOTE

e Personalwell-being
e Commutetowork
e Family expectations



Response



A New Way of Approaching Change

Adoptionis 73% @ Whatis Not Working?

more likely with @ e Communication without training
structured e Communication without @
change change strategy
approach than e Policy without teeth
communication e |Ingenuine policy based on fear of
alone attrition

e Ping pong decision making

Source:CBRE



Articulate Benefits of In-Person Work

» E

Teomvyork, Shared Productivity & Drive
belonging & culture quality innovation
community

g (=

14 208,
Movement Professional Equity & Employee
& wellbeing development & iNnclusion engagement

advancement
Source: HOK



ldentify Activities Best Suited for Office vs. Home

G Eg%

100% > -
5% _—r 4 5%
90% 10% B Much Better
at the Office
80%
24% 43% A
70% 40% M Better atf
° the Office
60%
50% Equal
40%
30% [ Better
at Home
20%
10% B Much Better
@ at Home
Ability to Ability to Ability to Ability to Ability to Enjoyment and
focus connect via create and socially engage with satisfaction
video innov ate connect with customers frommy work
conference colleagues

Source: Plastarc



Rethink Space and Place Allocations

SITE SPECIFIC SOLUTIONS FUTURE WORKPLACE ECOSYSTEM




Understand Shifts to Technology

e Acceleration of virtual
technologies

e Al &robotic services

e Cloud processing

e Less space per person
e More spent on
experience
More distributed work
e Lower cost locations

1990 2014 NOW NEXT



Tackle the Priorities of the Portfolio

Evolve Evaluate Execute
Scenario Synthesis Review & Approvals Change Implementation

Agency Agency Agency Iteration #1
purpose model process Iteration #2
; Iteration #3
't Iteration #4
i Q Iteration #5
- N 3 Iteration #5
i

Mission Digital Technology N
continuity transformation enablement -D-
. L]

Asset cost Workplace Portfolio
optimization transformation optimization - - = = i

-| = L) : L
- -
rssEiviEE Health & well- Human i Q" - O - .ﬁ. =
- El —i L
i

and guiding g ; " ,
orinciples being experience _D_ ey ﬁ‘ =
=" Ll - - — Outcome
: -{ })- i N Approv ed
Talent strategy Offk—sllte Wofrkforce s — Specific
workplace prefterence - - Deterministic
- Probable
Sustainability Wi kes Wetgkee Possible

reactivation technology

- Business input
. Primary dimensions

Secondary dimensions



Understand Metrics that Matter

Policy and Culture

Represent the organization’s brand and values
through distinct experiences.The workplace as the
home of the organization.

Relationships and Teamwork
Help employees establish and maintain

relationships. The workplace as a means for
togetherness.

Space andPlace

Meet the daily needs of all employees seamlessly
and intuitively. The workplace as the advantaged
venue.

Source: CBRE



Final Thoughts

‘ #1 amenity is people
a Make low cost no cost moves

° Make the workplace a magnet

a Don’t wait to make changes;
test, learn, tfry again




Workplace 2030

gsa.gov/workplace


http://gsa.gov/workplace

Workplace 2030 Study Involved 18 Agencies
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Workplace 2030 Guiding Principles

1.

2.

3.

Work can be done anywhere, at any time
Distributed work is frusted work

The office is necessary, but its purpose is shifting
Agencies are willing to share space

Talent recruitment and retention can benefit from
distributed work



Support the Hybrid Workplace Confinuum

A
v

Office-centric Office/Hybrid Hybrid Hybrid/Remote Remote/Virtual
) . Employeeswork . .
Extensive office or Employeeswork : Employeeswork Extensive virtual work
L . : . between offsite and : . : :
facility-dependent work primarily fromthe office office primarily offsite adoption
[
: WORKPLACE 2030
Understand, improve, and communicate
product and senvice offerings for hybrid
and hybrid/remote work
e
% E
Q — ﬂ
Work Support Home Office FlexHub Space Mobility Workplace
App Solutions Monitor Readiness Innov ation Lab

Assessment



4 Active Workplace Offerings
o o © @

WORKPLACE WIFM TOOL COMMERCIAL WORKPLACE
COWORKING INNOVATION LAB
ENGAGEMENTS
Compare hybrid and Contract for priv ate-sector Furniture and technology
Sfudy human, space & telework scenarios toinform  on-demand flexible space.  showcase and federal co-
fech needs fo develop space strategies. working pilot sife.

custom strategies.




Workp

1- Haworth*

3 - Kimball*

4 - Swiftspace*
5 - Allsteel*

ace Innoygtion Lab

6 - MillerKnoll*

*Cisco




4 New Offerings In
Development

Fast Track Space

Agencies choose from pre-packaged space
designs, concept models and square footages
to fit their needs.

Federal Space Listing

A tool listing GSA’s vacant owned and leased
space to facilitate consolidation opportunity
discussions.

Federal Coworking
On-demand cow orking space in existing GSA
owned buildings and leases.

Secured Federal Coworking
On-demand secured cow orking space in
existing GSA owned buildings and leases.

AN

l‘ i ~ e ’
Eo,c i 1 Worc Z
: loyee inthe W__orkp\k]ce Innovation

JoifiS @ privatewvirtual meeting




/' future of federal work
workplace 2030
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