
By: Mandy Smith



Introduction
• Who am I? 

• Tools in our toolbox

• Previous experience

• Implementing a solid 
program foundation



Who am I?
• Since 2009 I have had the 

following positions at the 
plant:

• Janitor
• Personal Property
• Interim FIMS 

Administrator
• Project Lead
• Operation Support
• FIMS Administrator
• Organizational Manager



TOOLS



What Did I Experience Before?

• Attended trainings throughout the year to learn what is 
needed

• Answered questions here and there from SME’s
• Screened for excess when we knew about something
• Archived assets when we were informed
• Reached out to SME’s for information needed for 

validation
• Scrambled two months prior to validation

• Begged SMEs to send information
• Condition assessments weren’t done

• Validation
• Red areas got a corrective action plan
• Green areas got put on a shelf

• Took a vacation
• Started all over again



How Did I Make a Better Program?

• Made a plan
• Talked to management
• Hired help
• Created work instructions for staff
• Put FIMS milestones / my plans in P6
• Worked the plan

• How did I come up with my plan?



Procedures &
Forms

Data 
Management

SMEs & 
Training

D&D

Managing your mountains

Culture



1st Mountain – Procedures & Forms

• Condition Assessment procedure 
• FIMS procedure
• Assigned procedures to each SME Training Position 

Description (TPD)
• Developed forms that made sense for different SME’s 

• FM Form
• Rewrote CAs
• Functionality Assessment forms
• Archival Form



2nd Mountain – Subject Matter Experts     
(SMEs) & Training

• Facility Managers (FM) –
• Monthly FM meetings 
• Scheduled meetings 
• Helped with condition assessments
• Helped with functionality assessments

• Project Controls –
• Met twice a year to discuss any upcoming large 

projects that would need to be entered into AAIM
• Reindustrialization
• Started developing training for each SME
• Area Project Managers and Annual Actual Maintenance, 

Deferred Maintenance, and Repair Needs







3rd Mountain – Data Management

• Previously used shared drive folders
• ORNL EM
• Y12 EM
• ETTP
• Townsite

• Started inputting documentation in document tab in FIMS

• Stopped trying to spin wheels finding appropriate source 
documentation and started fresh

• Size
• Space type usable – office 
• Year built



4th Mountain – D&D

• Needed to stay in front
• Started attending all Integrated Project Team 

(IPT) meetings
• They provided project schedules
• Understand where they are in the process 

(cleanup, cold & dark, etc)
• Work with SME’s once disposition occurs to 

archive asset (new form) 
• Would know when they need new assets





5th Mountain – Culture

• Let them see they are not alone
• Make an effort to really help

• Listen
• Be supportive
• Be caring
• Be patient
• Encourage
• Respect
• Take risks
• Stay Positive
• Have humor



With the right attitude, 
effort, and teamwork, every mountain 

can be climbed, and every summit 
reached

-Billy Funk
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