
 

FIMS/REAL ESTATE ANNUAL TRAINING 
AGENDA 

Date: Tuesday, June 6, 2023 
Time: 8:30 am – 4:00 pm 
Room: Florida Ballroom 

Time Topic 
8:30 am – 8:45 am Welcome and Introductions 

Mark Gordy, Headquarters (MA-50 FIMS/CAIS Support) 
 

8:45 am – 9:15 am State of Our Facilities 
Eric Haukdal, Headquarters (MA-50) 
 

9:15 am – 9:40 am FIMS Status 
Mark Gordy, Headquarters (MA-50 FIMS/CAIS Support) 
 

9:40 am – 10:00 am DOE Bridge Program Overview 
Bill Seifert, Headquarters (MA-50) 
 

10:00 am – 10:20 am Break 
10:20 am – 10:55 am New Sustainability Order Impact on New/Existing Real Property 

Isabelle Heilman, Headquarters (MA-50) 
 

10:55 am – 11:30 am Net Zero and Fleet Infrastructure  
Steve Bruno, Headquarters (MA-50) 
Benjamin Calvert, Headquarters (MA-50 Sustainability Support) 
 

11:30 am – 1:00 pm Lunch 
1:00 pm – 1:50 pm DOE Sustainability Goals and Plan 

Steve Bruno, Headquarters (MA-50) 
 

1:50 pm – 2:40 pm Acquisition of STEP: South Table Mountain Energy Park 
Sarah Murphy & Veronica Hinojosa, National Renewable Energy Lab 
 

2:40 pm – 3:00 pm Break 
3:00 pm – 3:40 pm GSA Future of Work Lab 

Matthew Gerke, Office of Chief Architect, GSA Public Building Services 
 

3:40 pm – 4:00 pm Daily Wrap-Up 
Mark Gordy, Headquarters (MA-50 FIMS/CAIS Support) 

 



 

FIMS/REAL ESTATE ANNUAL TRAINING 
AGENDA 

Date: Wednesday, June 7, 2023 
Time: 8:30 am – 4:00 pm 
Room: Florida Ballroom 

Time Topic 
8:30 am – 9:00 am FIMS Data Validation Observations 

Adam Pugh, Headquarters (MA-50) 
 

9:00 am – 10:00 am FIMS 4.0 Demonstration 
Mark Gordy, Headquarters (MA-50 FIMS/CAIS Support) 
 

10:00 am – 10:20 am Break 
10:20 am – 11:30 am From Field to FIMS 

Mandy Smith, Headquarters (MA-50 FIMS/CAIS Support) 
 

11:30 am – 1:00 pm Lunch 
1:00 pm – 1:30 pm New DOE Bridge Validation Process 

Adam Pugh, Headquarters (MA-50) 
Bill Seifert, Headquarters (MA-50) 
 

1:30 pm – 2:10 pm FIMS Year-End Starts Now 
Mark Gordy, Headquarters (MA-50 FIMS/CAIS Support) 
 

2:10 pm – 2:30 pm FIMS Helpdesk Topics 
Matt Stahl, Headquarters (MA-50 FIMS/CAIS Support) 
 

2:30 pm – 2:50 pm Break 
2:50 pm – 3:40 pm FIMS Jeopardy 

Mandy Smith, Headquarters (MA-50 FIMS/CAIS Support) 
 

3:40 pm – 4:00 pm Daily Wrap-Up 
Mark Gordy, Headquarters (MA-50 FIMS/CAIS Support) 
 

 

 
 
 



 

FIMS/REAL ESTATE ANNUAL TRAINING 
AGENDA 

Date: Thursday, June 8, 2023 
Time: 8:30 am – 4:00 pm 
Room: Florida Ballroom 

Time Topic 
8:30 am – 10:00 am RS Means Cost Trends 

Sam Giffin, Gordian 
 

10:00 am – 10:30 am Break 
10:30 am – 11:15 am LANL Prefab Buildings 

 Karen Marsh, Los Alamos National Laboratory 
 

11:15 am – 11:30 am Training Classes Offered by MA-50 
Eric Haukdal, Headquarters (MA-50) 
 

11:30 am – 1:00 pm Lunch 
1:00 pm – 1:50 pm Sustainability Dashboard Demonstration 

Isabelle Heilman, Headquarters (MA-50) 
 

1:50 pm – 2:20 pm LM Mission Brief and DRUM Information 
Bud Sokolovich, Legacy Management  
 

2:20 pm – 2:40 pm FIMS Advisory Committee Membership 
Mandy Smith, Headquarters (MA-50 FIMS/CAIS Support) 
 

2:40 pm – 3:00 pm Break 
3:00 pm – 3:30 pm Q & A Session 

All Participants 
 

3:30 pm – 3:45 pm Closing Remarks 
Mark Gordy, Headquarters (MA-50 FIMS/CAIS Support) 
Adam Pugh, Headquarters (MA-50) 
 

 

 

 

 



 

FIMS/REAL ESTATE ANNUAL TRAINING 
AGENDA 

Date: Wednesday, June 7, 2023 (REAL ESTATE BREAKOUT) 
Time: 8:30 am – 4:00 pm 
Room: Seminole Room 

Time Topic 
8:30 am – 8:45 am Welcome & Around the Room Introductions 

Headquarters (MA-50) 
 

8:45 am – 9:30 am Legal Update 
Todd Burns, Headquarters (GC-22) 
 

9:30 am – 10:00 am Acquisition Updates:  NREL Land Exchange, Title Review & 
Approval Issues 
Headquarters (MA-50) 
 

10:00 am – 10:20 am Break 
10:20 am – 11:00 am Leasing Updates:  A-11 Applicability, Green Leasing Guidelines, 

Contractor Leasing 
Headquarters (MA-50), Contractor Leasing WG Members 
 

11:00 am – 11:40 am Management & Disposal Updates:  CFE Siting, Telecom Siting, 
HUD Screening 
Headquarters (MA-50) 
 

11:40 am – 1:10 pm Lunch 
1:10 pm – 2:30 pm GSA Real Property Utilization & Disposal – Part I 

Flavio Peres, Angela Risch, Lori Dennis, GSA 
 

2:30 pm – 2:50 pm Break 
2:50 pm – 4:00 pm GSA Real Property Utilization & Disposal – Part II 

Flavio Peres, Angela Risch, Lori Dennis, GSA 
 

 

 


